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SELECTIVE INVOICE CHECKS

1. Summary

1.1 During the September 2016 meeting of the Board, Members selected five 
creditor payments for checking. This report summarises the findings of that 
exercise and provides the opportunity for Members to select further payments 
for audit checking. 

2. RECOMMENDATIONS

2.1 That Members note the content of this report and request any further 
explanations required.

2.2 That Members select further payments for checking by Internal Audit, under 
the confidential section of the agenda.

3. Background and Discussion

3.1. It is a regular feature of the Audit Board’s work for Members to select a 
sample of payments made by the Council for review by Internal Audit, 
and to receive a report on the findings of these checks at the next 
meeting of the Board.  This is intended to provide Members with 
reasonable assurance that goods and services commissioned or 
procured, for which payments have been made, are in compliance with 
Council procedures. In particular, that they have been properly 
authorised, requisitioned, ordered and received, prior to making the 
appropriate payments.

3.2. During the meeting of the Board on 21 September 2016, Members 
selected the following five payments for checking:

 Lawson Villas Ltd £1316.00 (Gross)
 Lawson Villas Ltd £2100.00 (Gross)
 Leeds Building Society £2510.76 (Gross)
 Low Carbon Exchange Ltd  £21161.04 (Gross)
 Lyreco UK Ltd £365.04 (Gross)

4. Summary of Findings

4.1 The results of the Internal Audit review, confirmed that all the spend 
decisions made were appropriate and in compliance with Council 
procedures. Detailed summaries of the outcome of each payment are 
set out below.

5. Detailed Findings

5.1 Lawson Villas Ltd (£1316.00) – This payment to Lawson Villas Ltd was 
for the supply of temporary accommodation for the period 7 May 2016 
to 13 May 2016 at three properties in the Borough. Checks on the 
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Cedar financial system have confirmed that the invoice, received on 8 
June 2016, had been appropriately authorised by the Housing Options 
and Private Sector Manager prior to payment on 16 June 2016. The 
Internal Audit review confirmed that the payment was justified and in 
compliance with Council procedures.

5.2 Lawson Villas Ltd (£2100.00) – This payment to Lawson Villas Ltd was 
for the lease of a property in Dartford under the Dartford Private 
Leasing Scheme. Checks of the Cedar financial system have 
confirmed that regular quarterly payments are made to the landlord for 
the two-bedroom property in Dartford.  The current agreement was 
signed on 14 July 2015 and is due to expire in two years from that 
date. The Council have rented this property from the landlord since 
June 2008 and records show that a rental agreement was in place at 
that time. Additional checks have confirmed that necessary inspections 
were carried out prior to the property being let to the tenant.  The 
Internal Audit review confirmed that the payment was justified and in 
compliance with Council procedures. 

5.3 Leeds Building Society (£2510.76) – The payment to the Leeds 
Building Society was a mortgage prevention payment which aimed to 
prevent the occupant of a property in Dartford from becoming 
homeless, by early intervention.  The Government provide Local 
Authorities with funding to be used explicitly for the prevention of 
homelessness by responding to the specific needs of their communities 
and by focussing on prevention at an early stage.  In this particular 
case the property was in shared ownership with Moat Housing and the 
tenant had fallen into mortgage arrears due to ill health. The Housing 
Options Team became involved when the case went to court for a 
possession hearing.  The possession order was not granted, due to the 
prevention work carried out by the Housing Options service. The 
Internal Audit review confirmed that the payment was justified and in 
compliance with Council procedures.  

5.4 Low Carbon Exchange Ltd (£21161.04) – The payment to Low Carbon 
Exchange Ltd was for the provision of external wall insulation to two 
Dartford Council residential properties, through the Warmer Streets 
project (part of the Green Deal Communities Programme).  Low 
Carbon Exchange Ltd were awarded the contract to carry out the 
remainder of the efficiency installation works in January 2016, after the 
initial contractor’s work was found to be unsatisfactory.  A waiver to this 
effect was signed by the Strategic Director (External Services) on 7 
January 2016.  Purchase orders were raised on the Council’s e-
procurement system and the invoice was paid promptly. The Internal 
Audit review confirmed that the payment was justified and in 
compliance with Council payment procedures.  
 

5.5 Lyreco UK Ltd (£365.04) – At the time Lyreco were the Council’s 
approved and preferred stationery supplier and this particular payment 
to Lyreco was for items of general stationery, ordered between 4 July 
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2016 and 1 August 2016 by Housing Services (Supported Housing).  
The orders placed, were approved/validated by the Supported Housing 
and Finance Manager.  Lyreco send monthly invoices for approval, 
which amalgamate the orders placed during that month.  This invoice 
was received by the Council on 1 August 2016 and paid promptly on 4 
August 2016. The Internal Audit review confirmed that the payment 
was justified and in compliance with Council payment procedures.  

6. Relationship to the Corporate Plan

Not applicable

7. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None

Legal Implications None

Staffing Implications None

Administrative Implications None

Risk Assessment Obtaining goods and services on behalf of the 
Council carries potential inherent risks of fraud, 
or misappropriation. The Selective Invoice 
Checks process is one of many steps employed 
by the Council to manage fraud risks and to 
ensure value for money.

8. Details of Exempt Information Category

Not applicable

9. Appendices

None
BACKGROUND PAPERS
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